ICC PARISH PASTORAL COUNCIL RETREAT
February 7, 2009

Attendees:

Wendy Fults, Julie O’Brien, Rebecca Owoc, Dave Zundel, Dave Ayers, Father Donnelly, Chuck
Hughes, Bill Donlin, Rose Ann Crofoot, Kay Hearn

Absent:

John Cales, Ruth Hamilton, Bert Covell

1.

2.

Reviewed current commission and committee structure. Developed listing of all
ministries active in the parish
Discussed Diocesan Ministry Categories which are similar to our current categories
a. Caring ( Social Concerns)
b. Celebrating ( Spiritual Development)
c. Participating ( Parish Life)
d. Reaching Out ( Evangelization)
e. Teaching ( Education)
Consensus was to adopt and redistribute our current committees under the new
categories, with one change of Teaching to Educating, as we believe these categories will
be easier for people to understand.
Determined some ministries fell under Administration/ Staff or Finance and were listed
as such
Commissions / Mission Statements structured to support the mission statement of our
parish: United in Prayer, To Love, To Teach and To Serve.
Motion made by Rebecca and seconded by Dave Z to approve mission statements, all in
favor
a. Educating
To Provide the path to life-long discipleship with Jesus Christ through
Education
i. PSR
Pre School
Elementary
Edge
High School
Sacramental Prep ( Penance/First Communion/Confirmation)
ii. Pre Baptism
iii. Vacation Bible School
iv. Couples Ministry
v. RCIA
vi. Bible Study
b. Celebrating
To unite by providing a joyful expression of our faith, centered in the
Liturgical, Sacramental and Spiritual Celebrations of His Holy Eucharist
i. Music
Choir
Guitar Group



ii. Ushers
iii. Children’s’ Liturgy
iv. Lectors
v. Extraordinary Ministers of Holy Communion
vi. Altar Servers
vii. Unavoce Latin Mass
viii. Children’s Christmas Program
c. Caring
To serve those in need by sharing Christian Love of neighbor through works
of service and prayer.
I. Rosary for Life
ii. 1% Friday Communion for Sick
iii. Healing Ministry
iv. Share Christmas
v. |IC Charities
vi. Consolation Ministry
vii. Madison Ministerial
d. Reaching Out
To evangelize through sharing the Good News with all
i. Avilas
ii. Renewal
Men’s
Women'’s
Youth
iii. Welcoming
iv. Mom’s Group
v. Men’s Fellowship
vi. Spiritual Growth
Eucharistic Adoration
Eucharistic Prayer & Praise
vii. Small Christian Communities
e. Participating
To serve and unite through stewardship with faith, fellowship and fun
i. Parish Development
ii. Clustering
iii. Festivals
iv. 1CC Softball
v. Parish Hospitality
vi. Parish Community Meals
6. Administrative / Staff
Janitorial;
Building & Grounds
Hall rental
Bulletin
Communication Website
Facilities Set up
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7. Finance Council
a. Expansion
b. Money Counters
8. Items needing further discussion placed in Parking Lot
a. ICC Gift Store
b. Transition Plan Commission Heads
9. SWOT Analysis completed- data on separate spreadsheet
10. Letter under Father Donnelly’s signature to be sent to all committee heads concerning the
upcoming Commission/Committee Head Retreat scheduled on Saturday, March 14, 2009
from 8am - 2pm. Bill to forward letter to Rebecca who will have Father sign and print
on ICC letterhead for mailing to committee heads. ( Rebecca will address and mail
letters)
11. Special Parish Council Meeting to discuss remaining open items and final plans for
the retreat will be Monday, March 2 from 7- 9 pm in the Parish Center




